
DEPARTMENT OF HOMELAND SECURITY 
U.S. COAST GUARD 

INCIDENT ACTION PLAN SAFETY ANALYSIS  (ICS 215A-CG) 

Purpose.  The purpose of the Incident Action Plan Safety Analysis (ICS 215A) is to aid the Safety Officer in completing an operational risk assessment to prioritize hazards, safety, and 
health issues, and to develop appropriate controls. This worksheet addresses communications challenges between planning and operations, and is best utilized in the planning phase and 
for Operations Section briefings. 

Preparation.  The ICS 215A-CG is typically prepared by the Safety Officer during the incident action planning cycle. When the Operations Section Chief is preparing for the tactics meeting, 
the Safety Officer collaborates with the Operations Section Chief to complete the Incident Action Plan Safety Analysis. This worksheet is closely linked to the Operational Planning 
Worksheet (ICS 215-CG). Incident areas or regions are listed along with associated hazards and risks. For those assignments involving risks and hazards, mitigations or controls should 
be developed to safeguard responders, and appropriate incident personnel should be briefed on the hazards, mitigations, and related measures. Use additional sheets as needed. 

Distribution. When the safety analysis is completed, the form is distributed to the Resources Unit to help prepare the Operations Section briefing. All completed original forms must be 
given to the Documentation Unit. 

Notes: 
• This worksheet can be made into a wall mount, and can be part of the IAP.

• If additional pages are needed, use a blank ICS 215A-CG and repaginate as needed.

Item # Item Title Description 

1. Incident Name Enter the name assigned to the incident. 

2. Incident Location Enter the location of the incident / City and State or Country if applicable. 

3. Date / Time Prepared Enter date initiated (MM/DD/YYYY) and time initiated (using 24-hour clock). 

4. Operational Period 

• Date and Time From

Date and Time To 

Enter the start date (month/day/year) and time (24-hour clock) and end date and time for 
the operational period to which the form applies. 

5. Incident Area Enter the incident areas where personnel or resources are likely to encounter risks. This 
may be specified as a Branch, Division, or Group. 

6. Hazards/Risks List the types of hazards and/or risks likely to be encountered by personnel or resources 
at the incident area relevant to the work assignment. 

7. 
Mitigations 

List actions taken to reduce risk for each hazard indicated (e.g., specify personal 
protective equipment or use of a buddy system or escape routes). 

8. GAR Score Enter the GAR Score as determined using the PEACE and STAAR models IAW current 
CG-113 directives and the Risk Management, COMDTINST 3500.3 (series).  Values to be 
entered are Low (L), Medium (M), and High (H) for both Risk and Gain from the 
corresponding risk assessment worksheet.  Risk Assessment Job Aids can be found at: 
https://cglink.uscg.mil/a6a77c46 

9. Prepared by 

• Name

• Position/Title

• Signature

• Date/Time

Enter the name, ICS position/title, and signature of the person preparing the form. Enter 
date (MM/DD/YYYY) and time prepared (24-hour clock). 

ICS 215A-CG (07/23) 

GENERAL INSTRUCTIONS 

PRIVACY NOTICE 
AUTHORITY: USCG is authorized to collect the information pursuant to Emergency Management Manual, Volume IV: Incident Management and Crisis Response, COMDTINST 
M3010.24; Management of Domestic Incidents, Homeland Security Presidential Directive-5 (HSPD-5); National Preparedness, Presidential Policy Directive-8 (PPD-8); U.S. Coast 
Guard Emergency Management Manual, Volume I: Emergency Management Planning Policy, COMDTINST M3010.11; 40 C.F.R. § 300.125(a)(b); 14 U.S.C. § 504, Commandant; 
general powers. 

PURPOSE: USCG collects the information to report resource assignments and needs for the next operational period. 

ROUTINE USES: USCG will use this information to assist the Coast Guard and other agencies in all facets of emergency and incident management to prioritize and gauge the 
effectiveness of response actions. Information from this form may be disclosed externally pursuant to DHS/USCG/PIA-008 Marine Information for Safety and Law Enforcement 
(MISLE). 

CONSEQUENCES OF FAILURE TO PROVIDE INFORMATION: Providing this information is voluntary. In order to assist with maintaining confidentiality respondents are advised not 
to disclose any additional personally identifiable information (PII) in their free-form responses.

https://cglink.uscg.mil/a6a77c46
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1. Incident Name: 2. Incident Location:
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