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& Where are We Currently?

e Building for Towing Vessel Center for
Expertise

— Still Working on Furniture and Phone/Computer
Lines

— Took Occupancy September 29, 2009
e Hiring 2 TVCOE Cilvilian Trainer/Inspectors




R Homeland

& & What is the Function/Mission
of the TVNCOE?

 Assist in conducting inspections and examinations on
towing vessels

* Interpret policy and program guidance for the towing
vessel examination/inspection program

« Conduct outreach and develop informal partnerships
with the towing industry and government
stakeholders

* Develop, maintain, and update curriculum for Towing
Vessel Examination/Inspection training

« Assist with elements of the Towing Vessel Bridging
Program

@9y U.S.Coast Guard
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Towing Vessel Bridging

Why do we need
a bridge?

U.S. Coast Guard
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Presenter
Presentation Notes
Admiral Watson, Director of Prevention Policy (CG-54) tasked Domestic Vessel Compliance Division (CG-5431) with developing, with industry input, a Towing Vessel Bridging Strategy to ease the transition of towing vessel operators into a Coast Guard inspection regime.  We plan to do this by enhancing, improving, and increasing Coast Guard interactions with the towing vessel industry, and by acclimating all involved with the procedures, policy, requirements and administration of an inspected program, so disruptions to commerce can be avoided when the regulations become effective.

http://www.flickr.com/photos/laughingsquid/1519104482/
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Regulatory Project
Subchapter “M”

Under Construction g

ToWING VESSEL NATIONAL CENTER OF EXPERTISE
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Presenter
Presentation Notes
46 CFR Subchapter “M” that will establish regulations for the certification of certain towing vessels is currently under review.  Once the notice of proposed rule making (NPRM) is published, a number of public meetings around the country will take place so industry and the public can make comment on the proposed rules.


R Homeland

7 R What Is the Purpose of the
Bridging Program?

eTo ease towing vessel operators into an inspection regime

To enhance, improve, & increase CG interactions with the
towing industry

eTo acclimate all stakeholders to the procedures, policy, &
requirements of an inspection program

eTo avoid disruptions to commerce when the regulations

become effective

@& U.S.Coast Guard
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Presentation Notes
Admiral Watson, Director of Prevention Policy (CG-54) tasked Domestic Vessel Compliance Division (CG-5431) with developing, with industry input, a Towing Vessel Bridging Strategy to ease the transition of towing vessel operators into a Coast Guard inspection regime.  We plan to do this by enhancing, improving, and increasing Coast Guard interactions with the towing vessel industry, and by acclimating all involved with the procedures, policy, requirements and administration of an inspected program, so disruptions to commerce can be avoided when the regulations become effective.
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Guiding Principles

v Coast Guard personnel shall engage the towing vessel
Industry in the spirit of partnership and cooperation
during this transition to inspection and certification.

v All encounters will be measured and professional
while ultimately ensuring compliance with applicable
safety, security, and environmental protection
regulations.

v Transparency will be the hallmark of this program
both internally and externally.

v' Examine every UTV that will be inspected under
Subchapter M during the Bridging Period.

@9y U.S.Coast Guard
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Presentation Notes
During bridging consideration should be given to the nature of deficiencies found during exams.  Examiners should give as much time as needed to meet the requirements and not impact operations of the vessel unless a hazardous condition(s) exist(s) as defined in the USCG UTV Requirements Workbook.

 It is imperative to foster strong, favorable relations with Industry.  It is only with their help that CG personnel will gain the depth of knowledge needed to become seasoned examiners.






A=A Homeland
&4 Security

Elements of the Program

«Outreach, Education, and Qualification 'wv\k

A VAY/AY A
eIndustry Initiated Exams

*Risk Based Exams

eSurge Ops

oLaw Enforcement Boardings

U.S. Coast Guard
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Presentation Notes
Admiral Watson, Director of Prevention Policy (CG-54) tasked Domestic Vessel Compliance Division (CG-5431) with developing, with industry input, a Towing Vessel Bridging Strategy to ease the transition of towing vessel operators into a Coast Guard inspection regime.  We plan to do this by enhancing, improving, and increasing Coast Guard interactions with the towing vessel industry, and by acclimating all involved with the procedures, policy, requirements and administration of an inspected program, so disruptions to commerce can be avoided when the regulations become effective.


We created a framework (visualized as a 4-legged stool) utilizing existing programs and procedures in LANT’s UTV exam program, and surge ops/LE boardings, then supplemented by a risk-based prioritized exam framework, and a just-in-time orientation and familiarization program for our new inspectors. Elements of the framework will be developed as resources and time allow.
JAN-FEB 09: Disseminated Towing Vessel Bridging program draft documents to AWO, LANT, PAC, and informal work groups for review and comment; socialized framework at meetings with AWO RSQCs and CG personnel.
1 FEB 09: Retired recall of CDR Greg Howard to coordinate, facilitate and build bridging program.
FEB 09: Socialized strategy with Office of Shore Forces (CG-741, for qualifications and sector staffing), Office of Training, Workforce Performance & Development (CG-132, for  training and familiarization programs), and Office of Maritime and International Law (CG-0941, for legal guidance on proposed program).
Our division, CG-5431, is also acting a “bridge” for integrating this program into the new, modernized CG organization.



A Homeland
Q@ Security

The Program

A phased approach...

Summer 2009

Phase 1
v'Outreach & Education
v’ Industry Initiated Exams

v'Testing of Risk Tool

18-24 months
later

Phase 2

v'Risk Based Exams

v'Development of Formal
Training

ToWING VESSEL NATIONAL CENTER OF EXPERTISE

Subchapter “M”
Published

Phase 3

v'COI Issuance
v'Priority Ordering
v'Formal Training

U.S. Coast Guard
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Presentation Notes
Current Bridging Strategy Proposal (4 legged stool implemented in 3 Phases)
Phase 1
Outreach and Education (Towing Vessel Orientation, Indoctrination, Personnel Qualification Standards (PQS))
Industry-Scheduled Examinations
Testing and finalization of Risk-Based Tool
Phase 2
Risk-based Exams (Officer in Charge Marine Inspection (OCMI) prioritizes using Risk Tool, local knowledge, and vessel availability)
Prior industry scheduled exam and issuance of a decal will exempt vessels from a risk based exam and will allow credit to be given when considering the scope of underway boardings.
Formal Training to be developed during Phase 2, envisioned to be delivered at the Towing Vessel National Center of Expertise (TVNCOE) & Coast Guard Training Center (TRACEN) Yorktown Marine Inspection Course (MIC).
Phase 3
Certificate of Inspection (COI) Issuance. We envision using risk-based tool developed in Phase 1 to assist in prioritizing the order of COI  issuance conducted in Phase 3.
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e Qutreach
— Interaction between CG and Industry at all levels
— Learn each others cultures/get used to each other

e Education
— Indoctrination Program for all Examiners
— Complete Qualification Requirements

e Industry Scheduled Exams
— At Industry’s Convenience

— Goal — to get as many Tows/Tugs decaled as
possible

@& U.S.Coast Guard
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Partners

I Marine DelLoach Marine
Ingram

Marathon Oil Channel Shipyard

/f/@//@/‘ Marive American Commercial Lines

HIGMANMARINE 1he Action Group Companies
Allied Upper River Services

Canal Barge
Rushing Marine Qdervices :
Bay-Houston Towing N19)Y

FOSS

K-Sea
Great Lakes Group

ToWING VESSEL NATIONAL CENTER OF EXPERTISE

U.S. Coast Guard



Presenter
Presentation Notes
The Coast Guard and partners in industry came together to form workgroups to develop training and outreach materials, exam forms, and workbooks.

http://www.americanwaterways.com/index.html
http://www.americanwaterways.com/index.html
http://www.americanwaterways.com/index.html
http://www.americanwaterways.com/index.html

R Homeland

& & Bridging and Implementation
Team (BAIT)

« WG1: Develop Industry Orientation & Indoc Program

« WG2: Develop Training & Quals for Towing Vessel
Examiners

« WG3: Propose MISLE content & upgrades for Tow Vsl
Exams

— develop a MISLE Job Aid for Towing Vessel
Examinations

« WG4: Create Risk Based Targeting Tool to help prioritize
CG Initiated exams in Phase II.

ToWING VESSEL NATIONAL CENTER OF EXPERTISE

@& U.S.Coast Guard




9 e What has been accomplished

_ Security
so far?
* Industry/CG Working Groups Have Completed
— New Examiner Indoctrination Program
— Examiner Qualification Standard (PQS)
— Uninspected Towing Vessel MISLE User Guide
— Towing Vessel Examination Guide
— Examination Forms, Decals

* New Towing Vessel Examiners (~100) have shown
up at units and are being indoctrinated and trained

« Two Districts have held formal “Roll-out” training for
their new examiners with more Districts to follow

e Over 15 companies hosting over 20 CG personnel in
the Indoctrination program.

e 28 Qualified examiners

@9y U.S.Coast Guard
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WG1: Industry Orientation and Indoctrination.
WG2:Towing Vessel Examination Training and Qualification.
WG3: Review MISLE content, recommend upgrades, and develop a MISLE Job Aid for Towing Vessel Examinations.
WG4: Risk Based Targeting Examination – create a risk assessment factors tool to aid COTP/OCMI decision making process for CG initiated exams in Phase II.
Also, address issue of determining Fleets of Responsibility for vessels that operate in more than one AOR. Finally, develop measures of success and data capture tools for those measeures.

Over 15 companies have already participated in the Indoctrination program hosting over 20 CG personnel.

28 Qualified examiners
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Where can | find all this stuff?

o Allinfo posted on Homeport
- you do not need to login to obtain info
- http://homeport.uscg.mil (or google "homeport")

 Transparency is a key component of the program.
— TVBP Indoc, Orientation, and Outreach Workbook

— TVBP message, policy memo, powerpoint,
training message

— UTV Exam Form, Instructions, PQS, and MISLE
guidebook

ToWING VESSEL NATIONAL CENTER OF EXPERTISE
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Port Security Advisory 3-09, 4-09 (rev 1), and 5-09

Containers Port Security &dvisary 3-09, Port Security Advisory 4-09 (rev 1), and Port Security Advisory 5-09 have

been published, more...
CioroecH Eoor

News
CG News

Online Customer Survey Now Available
A Licensing Cuskarmer Survey is now available in Homepotrt, more...

United States - IMO Yoluntary Member State Audit Scheme
Presented is the Voluntary Member State Audit Scheme (YM3AS) Final audit report Far the United States in

coardination with the International Maritime Organization (IMO) along with the audit summary report that is
circulated with other IMO member skates. The ¥MSAS audit program occurs every five years for
participating member states - the next YM343 audit For the 1.5, will accur in 2013, The goal of the YM3AS

Faciliti
ACitEs audit program is ko ensure member skates are Fulfilling their IMO mandatory instrument obligations to which
they are signatory to as well as to evaluate overall effectiveness, The L5, looks Forward ko Fortifying our
Incident Management and responsibilities and commitrent to global maritime safety, maritime security, and protection of the marine
Preparedness environment... more...
Investigations

The New CG Sector Commands
CG Sector Command Information

Iarine Safety

Sector Directory

Maritime Domain Directary of new Sector Mappings with phone numbers. more...

Awareness (MDA) &
Information Shating (I15)

CG Sector Commands
The CG is reorganizing &ll field units inko Sector Commands by merging traditional Groups, Marine Safety
Offices (M30) and Yessel Traffic Service (YT3) under one operational commander. more...

Maritirne Security
Merchant Mariners Sector Map
J Part Skate Control

Ports and Waterways

Regulationsfadministrative
Adjudications

QRS

Strateqic Initiatives

Mational Security Levels
Security Levels

H1N1 Flu Info

U.5. Info»
Things You Can Do +

Plan & Prepare »
Internaticonal Info*

HHS. gov CDC. a

Homeport Hi1N1 Influenza Info

Mational MARSEC Level

MARSEC LEVEL
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SIGNIFICANT RISK

HSAS

all COTP MARSEC Levels

Alerts and Notices

General Operations
* Securing Watertight Doors
& Safety Alert - Unlicensed bo Drive!

e Safety Alert - Medical Advisory - Chankix

more...

Maost Current
e 1. MEW! EPIRE and PLE Registration

& Compact Fluorescent Lights
® Fuel Switching Information

|@ http: ffhomeport.uscg. milimycgfportalfepfhome. doFtabld=0&EY _Session]D=@@@@146531 717112451041 33@@D@@&EEY_EnginelD=cccfadehklhhejhc

Featured Homeport Links

IPS Program

TS5

TWIC

Wessel Traffic Services
US Inspecked Vessels
IMarine Safety Center
Licensing Customer Surve:
Anti-Piracy:

Coast Guard Quick Links

Wessel Documentation
Ship Arrivals

Mavigation Center
Mariner Licensing
Mational Maritime Center
U.5. Coask Guard

Coast Guard Auxiliary
CEMIA f PSIX (MISLE data) —

Homeland Security
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Alternate Inspection Programs
Alternate Compliance Program ACP , Maritime Security Program MSFP , Streamlined Inspection Prograrm SIF

Featured Homeport Links

IPS Program
MTS&
TWIC

Domestic Yessel Tools
FAQs , Job Aids , Forms

Wessel Traffic Services
US Inspected Yessels

Marine Safetw Center
Licensing Customer Surye:

Inspected Yessels

Is Passenger vessels

Anti-Piracy
Coast Guard Quick Links

Wessel Documentation

» Domestic Yessel Tools

Uninspected Yessels
Commercial Fishing Yess:

¥ Inspected Vessel

Ship Arrivals

Mavigation Center
Mariner Licensing
Mational Maritime Center

5

F Uninspected Yessels

Craft Routinel

* Marine Safety Manual Yolume 1T

¥ Domestic Vessel Palicy # Mavigation and Yessel Inspection Circulars (MWIC)

» Domestic Yessel General

# Cffice of Yessel Activities Policy Letbers
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.5, Coast Guard

Coast Guard Auxiliary
CEMI¥ [ PSIE (MISLE daka)
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Incident Management and ®  MARPOL ANMEX VI

Preparedness * Material Safety Data Sheets (MSDS)
Investigations = MSC.1)Circ, 1283

more. ..
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# Mational Yessel Documentation Center
# UUSCG Marine Safety Center
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I SEARCH

Library

- - Featured Homeport Links
| el Uninspected Vessels Topics i
< = [PS Program
Towing Vessels * MTSA
s TWIC
® \essel Traffic Services
& US Inspected Yessels
® [Marine Safety Center
Content Name Last Modified Actions * Maritime Cuskomer Survey
Alternate Inspection ® licensing Customer Survey
Programs CG-AWD QAT Travel Time Report Tue, Oct 28, 200G *  Anbi-Piracy
Domestic Yessel Taals Repoart to promote safe practices For managing crew kravel time thoughout kugboat, towboat, and barge induskry Coast Guard Quick Links
and to ensure & dear understanding of regulations and policy governing crew kravel time.
Inspected Yessels » Yessel Documentation
* Ship Arrivals
Maritime Safety and Security Customer Survey Thu, Jun 25, 2009 s Navigation Center
Customer Satisfaction Feport ! ! ® Mariner Licensing
i Surnmary: & Licensing Customer Survey and Maritime SaFety and Security Custormer Survey are now available in & Mational Maritime Center
Uninspected Yessels Homeport, As part of the Marine Safety Performance Plan, the Coast Guard has developed online cuskomer surveys, e .5, Coast Guard
The Coast Guard looks Forward bo garnering valuable Feedback From its ke custormers and stakeholders, Your & Coast Guard duxiliar
¥ Commercial Fishing Vessels feedback will be used to improve service ta merchant mariners and the maritime industry. Please take a moment ta ® CGMIX | PSIX (MISLE data)
complete the survey by Following the link below, & CFATS
Towing ¥essels ' Homeland Security
Damestic vessel Palicy Requirements for Uninspected Towing Yessels Guide Book Fri, Jun 12, 2009 /4/‘,5_,_@{'\
A Guide Book ko assisk UTY owners and operators comply with uninspected towing vessel regulations. &, Al
Domestic Wessel General |(,_Ut|
A
J . . _ . AN G}L'\
Domestic Yessel Links Towing ¥essel Bridging Program Tue, Jul 2§, 2009 —

J Towing ¥essel Bridging Program Outreach Materials Thu, Jul 30, 2009

The attached documents can be printed locally and used For outreach and education of industry and CG members.
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Towing Yessel Bridging Program

Summary: Messages, Information, Presentations, and Policy for the Coast Guard's Towing Yessel Bridging Program

Pursuant to the Coast Guard and Maritime Transportation Act of 2004, Pub, L, 108-293 of August 9, 2004, a
significant regulatory project is underway that would subject the majority of commercial towing vessels 1o
Ingpection. In the period between the current and fulure state of towing vessel safety aversight, a Towing
vegzel Bridging Program (TYEP) has been initiated by the Office of Yessel Activities (0G-5431) 10 ease the
fransition and ensure that both the Coast Guard and the towing vessel industry are informed and prepared to
meet the new requirements to be finalized in Subchapter M. This goal will be accormplished by enhancing,
improving, and increasing Coast Guard interactions with the towing vessel industry, and by acclimating all
imvolved with the procedures, policy, requirements and administration of existing and, as implementation draws
closer, new Subchapter M regulations, To further these ends, during this period of transition the Coast Guard
weill conduct extensive industry outreach, properly train our people, and will examine every uninspected towing
vessel (UTY) that will be inspectad under Subchapter M,

Far questions on the Towing Yessel Bridging Program, contact Mr, Patrick Lee at patrick. j leed@uscg. mil ar (2020
372-1135.

Ty Supporting Documents -
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T¥BP Indoc, Orientation, and
Outreach Workbook - 14 MB

T¥BF Message - 17 KB
T¥BP Policy Memo - 1 MB
T¥BP Powerpoint - 1012 KB

TY¥BP Training Messaqe - 24
KB

UTY Exam Form - 134 KB

UTY Exam Form Instructions
-37KB

UTY Examiner PD5 - 474 KB
UTY MISLE Guidebook - 4 MB

Updated: Thursday, July 9, 2003 9:34 AM
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Information & Downloads

% HOMEPORT

U5, Department of Homeland Security
INITED STA T cuarRD

WEBPAGE ADDRESS:
https://homeport.uscg.mil
Path:
Missions=Domestic Vessels>Uninspected
Vessels>=Towing Vessels

&7 U.S. Coast Guard
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Presentation Notes
You do not have to be a registered Homeport user to access this site.
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What is TVCOE Doing Next?

e Assist in developing training for Towing
Vessel Examiners/Inspectors

 Develop a Risk Based Protocol for
prioritizing Phase 2 CG Scheduled Exams

e Outreach and Communication: continue to
facilitate interaction between our industry
partners and Coast Guard personnel

@&  U.S.Coast Guard
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Develop Curriculum/traing for Towing Vessel Examiners:
Right now we are in the queue for completing a Job Task Analysis for Uninspected Towing Vessel training.  The training content, vehicle, duration, location, etc. are all still unknown.

Develop a Risk Based Protocol for prioritizing Phase 2 CG Scheduled Exams:
I have input from BAIT Working Group 4, but will continue to work with that group to develop the Risk Based 
Develop Measures of Success to Track Progress, & Ensure Systematic Mission Improvements

We will continue to keep our partners and Coast Guard personnel well informed and moving in the same direction as we move through the phases of the Bridging Program.  This important responsibility will never end – it will always be an important part of the program.

WG1: Industry Orientation and Indoctrination.
WG2:Towing Vessel Examination Training and Qualification.
WG3: Review MISLE content, recommend upgrades, and develop a MISLE Job Aid for Towing Vessel Examinations.
WG4: Risk Based Targeting Examination – create a risk assessment factors tool to aid COTP/OCMI decision making process for CG initiated exams in Phase II.
Also, address issue of determining Fleets of Responsibility for vessels that operate in more than one AOR. Finally, develop measures of success and data capture tools for those measeures.


W8 Homeland

Security Questions?

— il far- Sodwoidl 00T

U.S. Coast Guard

ToWING VESSEL NATIONAL CENTER OF EXPERTISE



Presenter
Presentation Notes




	Towing Vessel �National Center of Expertise
	Slide Number 2
	Slide Number 3
	Where are We Currently?
	What is the Function/Mission of the TVNCOE?
	Towing Vessel Bridging
	Regulatory Project�Subchapter “M”
	What is the Purpose of the Bridging Program?
	Guiding Principles
	Elements of the Program
	The Program
	Phase 1
	                Partners
	Bridging and Implementation Team (BAIT)
	What has been accomplished so far?
	Where can I find all this stuff?
	Towing Vessel Bridging Program
	Towing Vessel Bridging Program
	Slide Number 19
	Towing Vessel Bridging Program
	Information & Downloads
	What is TVCOE Doing Next?
	Questions?

